
MEMBERS INTERESTS 2012
A Member with a disclosable pecuniary interest in any matter considered at a meeting must disclose the interest to
the meeting at which they are present, except where it has been entered on the Register.
A Member with a non pecuniary or pecuniary interest in any business of the Council must disclose the existence and
nature of that interest at commencement of consideration or when the interest becomes apparent.
Where sensitive information relating to an interest is not registered in the register, you must indicate that you have an
interest, but need not disclose the sensitive information.
Please tick relevant boxes         Notes

General

1. I have a disclosable pecuniary interest. You cannot speak or vote and must
withdraw unless you have also
ticked 5 below

2. I have a non-pecuniary interest. You may speak and vote

3. I have a pecuniary interest because

it affects my financial position or the financial position of a
connected person or, a body described in 10.1(1)(i) and (ii)
and the interest is one which a member of the public with
knowledge of the relevant facts, would reasonably regard as
so significant that it is likely to prejudice my judgement of the
public interest
or

it relates to the determining of any approval consent,
licence, permission or registration in relation to me or a
connected person or, a body described in 10.1(1)(i) and (ii)
and the interest is one which a member of the public with
knowledge of the relevant facts, would reasonably regard as
so significant that it is likely to prejudice my judgement of the
public interest

You cannot speak or vote and must
withdraw unless you have also
ticked 5 or 6 below

You cannot speak or vote and must
withdraw unless you have also
ticked 5 or 6 below

4. I have a disclosable pecuniary interest (Dispensation
16/7/12) or a pecuniary interest but it relates to the functions
of my Council in respect of:

(i) Housing where I am a tenant of the Council, and those
functions do not relate particularly to my tenancy or lease.

You may speak and vote

(ii) school meals, or school transport and travelling expenses
where I am a parent or guardian of a child in full time
education, or are a parent governor of a school, and it does
not relate particularly to the school which the child attends.

You may speak and vote

(iii) Statutory sick pay where I am in receipt or entitled to receipt
of such pay.

You may speak and vote

(iv) An allowance, payment or indemnity given to Members You may speak and vote

(v) Any ceremonial honour given to Members You may speak and vote

(vi) Setting Council tax or a precept under the LGFA 1992 You may speak and vote

5. A Standards Committee dispensation applies (relevant lines
in the budget – Dispensation 20/2/13 – 19/2/17)

See the terms of the dispensation

6. I have a pecuniary interest in the business but I can attend
to make representations, answer questions or give evidence
as the public are also allowed to attend the meeting for the
same purpose

You may speak but must leave the
room once you have finished and
cannot vote

‘disclosable pecuniary interest’ (DPI) means an interest of a description specified below which is your
interest, your spouse’s or civil partner’s or the interest of somebody who you are living with as a husband
or wife, or as if you were civil partners and you are aware that that other person has the interest.
Interest Prescribed description
Employment, office,
trade, profession or
vocation

Any employment, office, trade, profession or vocation carried on for profit or gain.

Sponsorship Any payment or provision of any other financial benefit (other than from the relevant
authority) made or provided within the relevant period in respect of any expenses
incurred by M in carrying out duties as a member, or towards the election expenses of
M.
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This includes any payment or financial benefit from a trade union within the meaning
of the Trade Union and Labour Relations (Consolidation) Act 1992.

Contracts Any contract which is made between the relevant person (or a body in which the
relevant person has a beneficial interest) and the relevant authority—
(a) under which goods or services are to be provided or works are to be executed; and
(b) which has not been fully discharged.

Land Any beneficial interest in land which is within the area of the relevant authority.
Licences Any licence (alone or jointly with others) to occupy land in the area of the relevant

authority for a month or longer.
Corporate tenancies Any tenancy where (to M's knowledge)—

(a) the landlord is the relevant authority; and
(b) the tenant is a body in which the relevant person has a beneficial interest.

Securities Any beneficial interest in securities of a body where—
(a) that body (to M's knowledge) has a place of business or land in the area of the
relevant authority; and
(b) either—
(i) the total nominal value of the securities exceeds £25,000 or one hundredth of the
total issued share capital of that body; or
(ii) if the share capital of that body is of more than one class, the total nominal value of
the shares of any one class in which the relevant person has a beneficial interest
exceeds one hundredth of the total issued share capital of that class.

“body in which the relevant person has a beneficial interest” means a firm in which the relevant person is a partner or a body
corporate of which the relevant person is a director, or in the securities of which the relevant person has a beneficial interest;
“director” includes a member of the committee of management of an industrial and provident society;

“land” excludes an easement, servitude, interest or right in or over land which does not carry with it a right for the relevant
person (alone or jointly with another) to occupy the land or to receive income; “M” means a member of a relevant authority;

“member” includes a co-opted member; “relevant authority” means the authority of which M is a member;

“relevant period” means the period of 12 months ending with the day on which M gives notice to the Monitoring Officer of a DPI;
“relevant person” means M or M’s spouse or civil partner, a person with whom M is living as husband or wife or a person with
whom M is living as if they were civil partners;

 “securities” means shares, debentures, debenture stock, loan stock, bonds, units of a collective investment scheme within the
meaning of the Financial Services and Markets Act 2000 and other securities of any description, other than money deposited
with a building society.

‘non pecuniary interest’ means interests falling within the following descriptions:
10.1(1)(i) Any body of which you are a member or in a position of general control or management and

to which you are appointed or nominated by your authority;
(ii) Any body (a) exercising functions of a public nature; (b) directed to charitable purposes; or (c)

one of whose principal purposes includes the influence of public opinion or policy
(including any political party or trade union), of which you are a member or in a position of
general control or management;

(iii) Any easement, servitude, interest or right in or over land which does not carry with it a right
for you (alone or jointly with another) to occupy the land or to receive income.

10.2(2) A decision in relation to that business might reasonably be regarded as affecting your well-
being or financial position or the well-being or financial position of a connected person to a
greater extent than the majority of other council tax payers, ratepayers or inhabitants of the
ward, as the case may be, affected by the decision.

‘a connected person’ means
(a) a member of your family or any person with whom you have a close association, or
(b) any person or body who employs or has appointed such persons, any firm in which they are a

partner, or any company of which they are directors;
(c) any person or body in whom such persons have a beneficial interest in a class of securities

exceeding the nominal value of £25,000; or
(d) any body of a type described in sub-paragraph 10.1(1)(i) or (ii).
‘body exercising functions of a public nature’ means
Regional and local development agencies, other government agencies, other Councils, public health
bodies, council-owned companies exercising public functions, arms length management organisations
carrying out housing functions on behalf of your authority, school governing bodies.
A Member with a personal interest who has made an executive decision in relation to that matter must
ensure any written statement of that decision records the existence and nature of that interest.
NB  Section 21(13) of the LGA 2000 overrides any Code provisions to oblige an executive member to
attend an overview and scrutiny meeting to answer questions.
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EXECUTIVE OVERVIEW AND SCRUTINY COMMITTEE HELD: 28 JANUARY 2016
Start:     7.30pm

        Finish:   8.15pm

PRESENT:

Councillors: Furey (Chairman) Savage (Vice Chairman)

Ashcroft Nixon
Bullock Oliver
Cotterill Pendleton
Delaney Pope
Greenall D Westley
Mrs Houlgrave Whittington
Kay

Officers: Assistant Director Planning (Mr J Harrison)
Deputy Borough Treasurer (Mr M Kostrzewski)
Assistant Solicitor (Mr N Astles)
Principal Overview and Scrutiny Officer (Mrs C A Jackson)

36. APOLOGIES

There were no apologies for absence.

37. MEMBERSHIP OF THE COMMITTEE

In accordance with Council Procedure Rule 2, Members noted the termination of
membership of the Committee of Councillor Davis and the appointment of Councillor
Oliver for this meeting only, thereby giving effect to the wishes of the Political Groups.
The permanent appointment of Councillor Pope was also noted.

38. URGENT BUSINESS

There were no items of urgent business.

39. DECLARATIONS OF INTEREST

1. Councillors Ashcroft, Mrs Houlgrave, Kay, Pope and Whittington declared an
interest in item 9 ‘General Revenue Account Budget 2016-17’ and item 10 ‘Medium
Term GRA Capital Programme’ in relation to Parish Council matters, in view of
their membership of the Parish Council.*

2. Councillor D Westley declared an interest in relation to agenda item 9 ‘General
Revenue Account Budget 2016-17’ and item 10 ‘Medium Term GRA Capital
Programme’ as a Member of Lancashire County Council (LCC) as did Councillor
Furey as his wife works at a school in Skelmersdale.*
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EXECUTIVE OVERVIEW AND SCRUTINY COMMITTEE HELD: 28 JANUARY 2016

3. The following Members declared disclosable pecuniary interests/pecuniary
interests in relation to item 11 ‘Housing Account – Revenue and Capital
programme for the reasons indicated:
 Nixon and Pendleton (relative is a tenant of rented Council accommodation)
 Delaney and Nixon (tenant of a Council flat/house)

but were entitled to speak and vote by virtue of an exemption.*

4. Councillors Bullock declared an interest in relation to relevant lines in item 9
‘General Revenue Account Budget 2016-17’ and item 10 ‘Medium Term GRA
Capital Programme’ in view of his appointment by the Council to West Lancashire
Community Leisure Trust Board.*

5. Councillor Pendleton declared an interest in relation to relevant lines in items 9
‘General Revenue Account Budget 2016-17’, item 10 ‘Medium Term GRA Capital
Programme’ and ‘item 11 ‘Housing Account – Revenue and Capital Programme’ in
respect of his role in relation to Tanhouse Community Enterprise.*

6. Councillor Whittington also declared a non-pecuniary interest in relation to relevant
lines in item 9 ‘General Revenue Account Budget 2016-17’ due to his wife being a
Trustee of Lancashire West Citizens Advice Bureau.

*By virtue of a dispensation granted by the Standards Committee all Councillors who
have disclosable pecuniary or pecuniary interests in relation to relevant lines in the
budget may participate and vote in the budget debates but not engage in discussions
about matters which affect those interests.

40. DECLARATIONS OF PARTY WHIP

There were no declarations of a Party Whip.

41. MINUTES

RESOLVED: That the minutes of the meeting held on 26 November 2016 be received
as a correct record and signed by the Chairman.

42. RELEVANT MINUTES OF CABINET

Consideration was given to the minutes of the Cabinet held on 12 January 2016.

Questions and comments were raised in respect of the following items:

Minute 76 (Funding of Voluntary & Other Organisations Working Group) – deferred item
– scrutiny / call-in arrangements.
Minute 78  (Skelmersdale & Up Holland (Re)Cycle to Work Scheme) – nominated
supplier grants; advantages/disadvantages of scheme; wider advertisement.
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EXECUTIVE OVERVIEW AND SCRUTINY COMMITTEE HELD: 28 JANUARY 2016

RESOLVED: That the minutes of the Cabinet meeting held on 12 January 2016 be
noted.

43. CALL IN ITEMS

There were no items under this heading.

44. GENERAL REVENUE ACCOUNT BUDGET 2016-17

Consideration was given to the report of the Borough Treasurer that provided a
summary of the current General Revenue Account budget position.

The Deputy Borough Treasurer attended the meeting, provided an overview and
clarification on issues raised referencing details as set down in the report.

In discussion questions were raised in respect of:

 New Homes Bonus and long-term empty properties brought back into use -
analysis

 Business Rates – future proposed changes.

The Deputy Borough Treasurer made an undertaking to provide additional information in
relation to the analysis of the New Homes Bonus, referred to in the report, to the
Member who had raised it.

RESOLVED: That the report be noted.

45. MEDIUM TERM GRA CAPITAL PROGRAMME

Consideration was given to the report of the Borough Treasurer which set out details on
the GRA medium term capital programme position for the next 3 years

RESOLVED: That the report be noted.

46. HOUSING ACCOUNT - REVENUE AND CAPITAL PROGRAMME

Consideration was given to the joint report of the Assistant Director Housing &
Regeneration and Borough Treasurer which provided a summary of the budget position
for the Housing Account for the next financial year.

In discussion questions were raised in respect of:

 Longer term projections – overstated figure (30 year HRA business plan period);
impact on HRA of welfare reform proposals / capital programme decisions.

 Government proposals – sale of “high value” properties.

The Deputy Borough Treasurer attended the meeting and provided clarification on the
issues raised.  He also provided additional information in relation to accountancy
practices and the rigorous audit process.
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RESOLVED: As a consequence of the discussion on this item the agreed comments
to be submitted to the Housing Portfolio Holder in advance of the
Council meeting to be held on 24 February 2016 be:

1.  In relation to the cumulative impact of the overstated figure over
the 30 year HRA business plan period:
“how has this arisen and that it is ensured that this does not
happen again.”

2. In relation to the “proposals that Government will introduce
measures that require the Council to sell off “high value” properties
when they become vacant, that it be noted that it has not been
possible to assess the impact of this issue at this time due to a lack
of detail on how this will be implemented.”

3. That “when further information as regards the levy on “high value”
housing and “pay-to-stay” is available that this comes forward for
consideration.”

…………………………
Chairman
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CABINET HELD: 15 MARCH 2016
Start: 7.30pm
Finish: 7.50pm

PRESENT:

Councillor: I Moran (Leader of the Council, in the Chair)

Councillors: Portfolio

T Aldridge Older People
Y Gagen Deputy Leader of the Council & Leisure
J Hodson Planning
J Patterson Housing and Landlord Services
K Wilkie Street Scene
K Wright Health & Community Safety
C Wynn Finance

Officers: Chief Executive (Ms K Webber)
Director of Housing and Inclusion (Mr B Livermore)
Director of Leisure and Wellbeing (Mr D Tilleray)
Director of Development and Regeneration (Mr J Harrison)
Borough Solicitor (Mr T Broderick)
Borough Treasurer (Mr M Taylor)
Borough Transformation Manager & Deputy Director of Housing
and Inclusion (Mr S Walsh)
Principal Member Services Officer (Mrs S Griffiths)

In attendance: Councillor Pendleton

99. APOLOGIES

There were no apologies for absence.

100. SPECIAL URGENCY (RULE 16 ACCESS TO INFORMATION PROCEDURE
RULES)/URGENT BUSINESS

There were no items of special urgency.

101. DECLARATIONS OF INTEREST

1. Councillors Aldridge declared a non-pecuniary interest in agenda item 5(a) –
Sheltered Accommodation Review as a Member of Lancashire County Council, as
did Councillor Gagen as an employee of Lancashire County Council.

2. Councillors Aldridge, Patterson and Wright declared non-pecuniary interests in
agenda items 5(b) ‘Tenant Involvement Strategy 2016-18’ and 5(h) ‘Tenant
Scrutiny Review – Customer Feedback’ as they are either tenants of council
accommodation or they have a connected person who is a tenant of rented Council
accommodation.  Insofar as that interest becomes a disclosable
pecuniary/pecuniary interest they declared that interest but considered that they
were entitled to speak and vote by virtue of an exemption as nothing in these
reports relates particularly to the relevant tenancy or lease.
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CABINET HELD: 15 MARCH 2016

102. MINUTES

RESOLVED That the minutes of the meetings of Cabinet held on 12 January and
2 February 2016 be approved as a correct record and signed by the
Leader.

103. MATTERS REQUIRING DECISIONS

Consideration was given to the report relating to the following matters requiring
decisions as contained on pages 1817 – 2160 and 2183 – 2191 of the Book of Reports.

104. SHELTERED ACCOMMODATION REVIEW

Councillor Patterson introduced the report of the Director of Housing and Inclusion
which advised on Lancashire County Council’s consultation with sheltered housing
tenants on the potential withdrawal of all Supporting People (SP) funding for older
peoples housing related support from April 2017, and sought authority to determine the
future use of vacant sheltered accommodation previously occupied by residential
wardens and communal lounges for category 2 sheltered accommodation.

Minute no. 42 of the Landlord Services Committee (Cabinet Working Group) held on 9
March 2016 was circulated at the meeting.

Revised recommendations of the Director of Housing and Inclusion were circulated at
the meeting.

In reaching the decision below, Cabinet considered the minute of the Landlord Services
Committee (Cabinet Working Group), the revised recommendations and the details set
out in the report before it and accepted the reasons contained therein.

RESOLVED A. That the Director of Housing and Inclusion be given delegated
authority, in consultation with the relevant Portfolio Holder, to
proceed with an option appraisal on a scheme by scheme basis of
vacant resident warden accommodation to determine future use,
and where appropriate to redevelop or sell on the open market,
subject to obtaining all necessary consents and approvals.

B. That in light of the proposal by LCC to withdraw all SP funding for
older people’s housing related support, the Director of Housing and
Inclusion be given delegated authority, in consultation with the
relevant Portfolio Holder, to proceed with an option appraisal on a
scheme by scheme basis of Category 1 Communal Lounges to
determine future use, and where appropriate, redevelop or sell on
the open market, subject to obtaining all necessary consents and
approvals.

C. That the Council undertake a consultation exercise with sheltered
housing tenants in light of the outcome of LCC’s consultation
exercise to inform and agree the Council’s future older persons
housing related support service offer.
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CABINET HELD: 15 MARCH 2016

105. TENANT INVOLVEMENT STRATEGY 2016-18

Councillor Patterson introduced the report of the Director of Housing and Inclusion
which sought approval for the new Tenant Involvement Strategy 2016-2018.

Minute no. 43 of the Landlord Services Committee (Cabinet Working Group) held on 9
March 2016 was circulated at the meeting.

In reaching the decision below, Cabinet considered the minute of the Landlord Services
Committee (Cabinet Working Group) and the details set out in the report before it and
accepted the reasons contained therein.

RESOLVED A. That the Strategy and associated Action Plan be approved.

B. That the Director of Housing and Inclusion, in consultation with the
Portfolio Holder, be authorised to amend the Strategy and Action
Plan having considered agreed comments of the Executive
Overview and Scrutiny Committee.

C. That call-in is not appropriate for this item as the report is being
submitted to the next meeting of the Executive Overview and
Scrutiny Committee on 31 March 2016.

106. ROLL OF HONOUR - ORMSKIRK WAR MEMORIAL

Councillor Hodson introduced the report of the Director of Development and
Regeneration which sought confirmation of the names on the Ormskirk Comrades Rolls
of Honour for both World Wars prior to them being added to the stone plaques at
Ormskirk War Memorial in Coronation Park.

In reaching the decision below, Cabinet considered the details set out in the report
before it and accepted the reasons contained therein.

RESOLVED A. That the names contained on the Ormskirk Comrades Rolls of
Honour (attached to this report as Appendix A and B) be approved
for use on the Ormskirk War Memorial plaques.

B. That the Director of Development and Regeneration and the Director
of Leisure and Wellbeing be authorised, in consultation with the
Portfolio Holders, to make the necessary arrangements to
implement the works to add the approved Rolls on Honour onto the
War Memorial Plaques.

107. CCTV CERTIFICATION SCHEME

Councillor Wright introduced the report of the Director of Leisure and Wellbeing which
sought approval for an application for Full Certification within the Surveillance Camera
Commissioner’s CCTV certification scheme.
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CABINET HELD: 15 MARCH 2016

In reaching the decision below, Cabinet considered the details set out in the report
before it and accepted the reasons contained therein.

RESOLVED That the Director of Leisure and Wellbeing be authorised to apply for
Full Certification within the Surveillance Camera Commissioner’s
CCTV certification scheme.

108. QUARTERLY PERFORMANCE INDICATORS Q3 - 2015 - 16

The Leader introduced the report of the Borough Transformation Manager & Deputy
Director of Housing and Inclusion which presented performance monitoring data for the
quarter ended 31 December 2015.

In reaching the decision below, Cabinet considered the details set out in the report
before it and accepted the reasons contained therein.

RESOLVED A. That the Council’s performance against the indicator set for the
quarter ended 31 December 2015 be noted.

B. That the call-in procedure is not appropriate for this item as the
report was submitted to the meeting of the Corporate &
Environmental Overview & Scrutiny Committee on 18 February
2016.

109. COUNCIL PLAN 2016-18

The Leader introduced the report of the Chief Executive which sought approval of the
“Council Plan” 2016-18.

In reaching the decision below, Cabinet considered the details set out in the report
before it and accepted the reasons contained therein.

RESOLVED A. That the “Council Plan 2016-18” attached as Appendix A to the
report be approved and referred to Council for adoption.

B. That authority be given to the Chief Executive in consultation with
the Leader to make any final amendments to the document, prior to
publication.

C. That call-in is not appropriate for this item, as the report is being
submitted to the next meeting of the Executive Overview and
Scrutiny Committee on 31 March 2016.

110. CORPORATE PERFORMANCE MANAGEMENT 2016-2017

The Leader introduced the report of the Borough Transformation Manager & Deputy
Director of Housing and Inclusion which sought approval of the Suite of Performance
Indicators for adoption as the Council’s Corporate PI Suite 2016/17.

In reaching the decision below, Cabinet considered the details set out in the report
before it and accepted the reasons contained therein.
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CABINET HELD: 15 MARCH 2016

RESOLVED A. That the Suite of Performance Indicators 2016/17 (Appendix A) and
targets identified be approved and adopted as the Council’s
Corporate PI Suite 2016/17.

B. That the Borough Transformation Manager & Deputy Director of
Housing and Inclusion in consultation with the relevant Portfolio
Holder, agree the targets for the Revenues & Benefits and ICT
Services.

C. That the Borough Transformation Manager and Deputy Director of
Housing and Inclusion in consultation with the Leader of the Council
as Portfolio Holder, be authorised to finalise and amend the suite
having regard to agreed comments from Executive Overview and
Scrutiny Committee made on 31 March 2016, and to make any
amendments to the suite in year in response to any issues that may
arise, for example government policy or collection mechanisms.

D. That call-in is not appropriate for this item as it is being considered
at the next meeting of Executive Overview & Scrutiny Committee on
31 March 2016.

111. TENANT SCRUTINY REVIEW - CUSTOMER FEEDBACK

Councillor Patterson introduced the report of the Director of Housing and Inclusion
which advised on the outcomes of a tenant led review of customer feedback within
landlord services and the resultant actions.

Minute no. 44 of the Landlord Services Committee (Cabinet Working Group) held on 9
March 2016 was circulated at the meeting.

In reaching the decision below, Cabinet considered the minute of the Landlord Services
Committee (Cabinet Working Group) and the details set out in the report before it and
accepted the reasons contained therein.

RESOLVED A. That the Tenant Scrutiny Group (TSG) be thanked for conducting
the service review into customer feedback.

B. That the contents of the service review and the subsequent
comments/actions undertaken by way of delegated authority be
noted.

112. STRATEGIC ASSET MANAGEMENT PLAN (SAMP)

The Leader introduced the report of the Director of Development and Regeneration
which provided an update on the progress of the Strategic Asset Management Plan and
sought authority to dispose of assets.

In reaching the decision below, Cabinet considered the details set out in the report
before it and accepted the reasons contained therein.
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CABINET HELD: 15 MARCH 2016

RESOLVED A. That the contents of the report, including the work undertaken by
officers to date, and the progress on the assets previously identified
for disposal be noted.

B. That the Director Development and Regeneration be authorised to
take any actions necessary to secure disposal of category 1 sites as
recommended in Appendix A in relation to sites in the Up Holland
Ward.

C. That the postponement of the Ward Delivery Plan be agreed and
that available resources concentrate on bringing sites previously
agreed for disposal to the market for the time being.

113. LOCAL DEVELOPMENT ORDERS FOR FORMER DIGMOOR SPORTS CENTRE,
FINDON AND DELPH CLOUGH

Councillor Hodson introduced the report of the Director of Development and
Regeneration which sought approval for the adoption of Local Development Orders
associated with the sites at Findon, the former Digmoor Sports Centre Site and Delf
Clough, Skelmersdale.

Minute No. 74 of the Planning Committee meeting held on 10 March 2016 was
circulated at the meeting.

The revised recommendations of the Director of Development and Regeneration were
circulated at the meeting.

In reaching the decision below, Cabinet considered the minute of the Planning
Committee, the revised recommendations and the details set out in the report before it
and accepted the reasons contained therein.

RESOLVED A. That the Local Development Orders and associated documents at
Appendix A-G be approved having regard to the contents of the
Draft Local Development Order Consultation Feedback Report set
out in Appendix I and the agreed comments of Planning Committee
regarding the Local Development Orders, as per the minutes of
Planning Committee provided at Appendix L.

B. That call-in is not appropriate for this item as this matter is one
where urgent action is required in order that the Local Development
Orders can be adopted by 31st March 2016, in line with the
requirements of the CLG funding received to support preparation of
the Local Development Orders.

C. That delegated authority is granted to the Director of Development
and Regeneration to carry out and approve conformity checks for
development proposals submitted in accordance with Local
Development Orders.
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CABINET HELD: 15 MARCH 2016

114. PLATTS LANE LAKE, BURSCOUGH

Councillor Gagen introduced the joint report of the Director of Leisure and Wellbeing
and the Director of Housing and Inclusion which considered a request from Burscough
and District Angling Club for the surrender of the existing angling agreement and the
granting of a new 10 year lease in relation to Platts Lane Lake, Burscough.

In reaching the decision below, Cabinet considered the details set out in the report
before it and accepted the reasons contained therein.

RESOLVED A. That the proposal to accept a surrender of the existing angling
agreement and grant a new lease to Burscough and District Angling
Club on Platts Lane Lake for a term of 10 years be approved.

B. That the Director of Leisure and Wellbeing be authorised to
undertake all necessary negotiations to agree the new lease with
Burscough and District Angling Club, subject to all necessary
consents and approvals being obtained

115. USE OF SECTION 106 MONIES IN BURSCOUGH

Councillor Gagen introduced the joint report of the Directors of Leisure and Wellbeing
and Director of Development and Regeneration which considered a proposal for the use
of Section 106 monies received from housing developers for the enhancement of public
open space and recreation provision in Burscough.

In reaching the decision below, Cabinet considered the details as set out in the report
before it and accepted the reasons contained therein.

RESOLVED That the use of S106 monies to fund the proposed project to
construct a small extension to the existing changing rooms at
Richmond Park, Burscough to provide shower/wash, change/toilets
for 3 officials, be approved.

116. RISK MANAGEMENT

Councillor Wynn introduced the report of the Borough Treasurer which set out details of
the key risks facing the Council and how they are being managed.

In reaching the decision below, Cabinet considered the details set out in the report
before it and accepted the reasons contained therein.

RESOLVED That the progress made in relation to the management of the risks
shown in the Key Risks Register (Appendix A to the report) be noted
and endorsed.
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CABINET HELD: 15 MARCH 2016

117. EXCLUSION OF PRESS AND PUBLIC

RESOLVED That under Section 100A(4) of the Local Government Act 1972, the
public be excluded from the meeting during consideration of the
following item of business on the grounds that it involves the likely
disclosure of exempt information as defined in paragraph 3 of Part 1
of  Schedule 12A of  that  Act  and as,  in all  the circumstances of  the
case, the public interest in maintaining the exemption under
Schedule 12A outweighs the public interest in disclosing the
information.

118. MATTER REQUIRING DECISION

Consideration was given to the report relating to the following matter requiring decision
as contained on pages 2161 -2182 of the Book of Reports.

119. DEVELOPMENT OF A FOYER AT HARTLAND, BIRCH GREEN, SKELMERSDALE

Councillor Gagen introduced the joint report of the Director of Housing and Inclusion and
the Director of Leisure and Wellbeing which considered an amendment to the original
decision in relation to the above item.

In reaching the decision below, Cabinet considered the details set out in the report
before it and accepted the reasons contained therein.

RESOLVED A. That the Director of Housing and Inclusion and the Director of
Leisure and Wellbeing be authorised to transfer the land shown
hatched on the plan at Appendix B to the report, to the Birchwood
Centre,  social landlord or charity by way of a lease for less than
best consideration that can reasonably be obtained.

B. That the Director of Housing and Inclusion and the Director of
Leisure and Wellbeing be authorised to take all necessary action, to
obtain any necessary consents and enter into all necessary
documentation, including imposing any necessary terms and
conditions to enable transfer of the land shown hatched on the plan
at Appendix B to the report to the Birchwood Centre, social landlord
or charity.

…………………………………….
LEADER
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AGENDA ITEM:  9
CABINET: 15 March 2016

EXECUTIVE OVERVIEW &
SCRUTINY COMMITTEE:
31  March 2016

Report of: Director of Housing and Inclusion

Relevant Portfolio Holder: Councillor J. Patterson

Contact for further information: Mrs T. Berry (Extn. 5227)
(E-mail: tracy.berry@westlancs.gov.uk)

SUBJECT:  TENANT INVOLVEMENT STRATEGY 2016-2018

Wards affected: Borough wide

1.0 PURPOSE OF THE REPORT

1.1 To seek approval for the new Tenant Involvement Strategy 2016-2018 and
associated Action Plan shown at Appendix A.

2.0 RECOMMENDATIONS TO CABINET

2.1 That the Strategy and associated Action Plan be approved.

2.2 That the Director of Housing and Inclusion, in consultation with the Portfolio
Holder, be authorised to amend the Strategy and Action Plan having considered
agreed comments of the Executive Overview and Scrutiny Committee.

2.3 That Call In is not appropriate for this item as the report is being submitted to the
next meeting of the Executive Overview and Scrutiny Committee on 31 March
2016.

3.0 RECOMMENDATIONS TO EXECUTIVE OVERVIEW & SCRUTINY
COMMITTEE

3.1 That Executive Overview and Scrutiny Members note the Strategy and
associated Action Plan.

3.2 That any agreed comments be considered by the Director of Housing and
Inclusion, in consultation with the Portfolio Holder, to decide whether it is
appropriate to amend the Strategy and/or Action Plan.
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4.0 BACKGROUND

4.1  The current Tenant Involvement Strategy was agreed in September 2011.

4.2 The purpose of the Strategy is to evidence the Councils commitment to Tenant
Involvement and Engagement as part of the Housing Regulators requirement.

5.0 CURRENT POSITION

5.1 A number of changes have taken place since the adoption of the current
strategy, including changes to the tenant scrutiny arrangements, and these
needed to be reflected in a new Tenant Involvement Strategy.

5.2 These changes have included a change in the way Social Housing is regulated.
This function is now managed by the Home and Communities Agency by means
of the Social Housing Regulatory Framework.

5.3  The new Framework was introduced in 2012 but has since been updated in
2015.

5.4 The new Tenant Involvement Strategy 2016-2018 supports the requirements of
the Tenant Involvement and Empowerment Standard within the regulatory
framework.

6.0 CONSULTATION

6.1 A number of Tenants have been involved in consulting and developing the new
strategy through workshops and surveys.

6.2 Housing staff have also had an opportunity to comment on the new strategy.

6.3 The Tenants Scrutiny Group has endorsed the strategy and will have a role in
monitoring its implementation as part of the co-regulatory compliance framework.

7.0 SUSTAINABILITY IMPLICATIONS/COMMUNITY STRATEGY

7.1 Delivery of this strategy will help with improving tenant relations and will support
the principles of the community strategy.

8.0 FINANCIAL AND RESOURCE IMPLICATIONS

8.1 There are no additional financial or resource implications arising from this report.
Delivery of the strategy will be managed within existing resources.
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9.0 RISK ASSESSMENT

9.1 This item does not require a formal risk assessment and no changes have been
made to risk registers as services will be delivered as specified by tenants
expectations.

Background Documents

There are no background documents (as defined in Section 100D(5) of the Local
Government Act 1972) to this Report.

Equality Impact Assessment

There is a direct impact on members of the public, employees, elected members and /
or stakeholders.  Therefore an Equality Impact Assessment is required. A formal
equality impact assessment is attached as an Appendix to this report, the results of
which have been taken into account in the Recommendations contained within this
report

Appendices

Appendix A – Tenant Involvement Strategy 2016-2018
Appendix B - Equality Impact Assessment
Appendix C – Minute of the Landlord Services Committee (Cabinet Working Group)
held on 9 March 2016
Appendix D – Minute of Cabinet 15 March 2016 (Executive Overview and Scrutiny
Committee only)
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Appendix A
Tenant Involvement Strategy 2016-2018

Forward

By Councillor Jenny Patterson, Portfolio Holder for Housing and Landlord Services

It gives me great pleasure to introduce West Lancashire Borough Council’s Tenant Involvement
Strategy.   This has been written taking into account tenants views and aspirations and is about how
we want tenants to take an active part in the services provided.

This new strategy replaces our previous one to reflect the changes that are happening in housing
services nationally.  The Strategy demonstrates the Councils continuing commitment to tenant
involvement and empowerment and how we want to work with our tenants to make the service the
best we can and offer value for money.

I hope you find this useful and that it will encourage more tenants to get involved and help to make
a difference.

Introduction
This Strategy sets out our commitment to involve tenants and leaseholders in shaping and improving
landlord services. It is a guide to how we will deliver the expectations of our tenants, leaseholders,
staff, elected members and the regulator, and will be reviewed on a regular by tenants, officers,
leaseholders and Elected Members working together.

The Council needs to evidence to the regulator our serious intent in involving tenants in this process
and this strategy supports this.

Throughout this document we refer to tenant involvement but this term includes leaseholders
where they receive services as part of their service charge.

Tenant Involvement is about meaningful contact with our tenants who are able to give us their views
about the services they receive and their experience of being a tenant or leaseholder.

Through a range of opportunities, tenants are involved in shaping our decisions, delivering our vision
and provide valued feedback about services and improvement of those services.

The Homes and Communities Agency (HCA) regulates social housing and provides regulatory
standards that all housing providers must meet.  Regulation requires “Co-Regulation” to take place.
This means staff, elected members and tenants working together to provide scrutiny and challenge
services to make improvements.

We understand there are challenging financial times ahead which will impact our tenants, we believe
it  is  therefore  critical  we  work  in  partnership  together.   This  is  a  time  of  continuing  change  in  the
social housing sector and early engagement with tenants will be vital.

What has happened since the last strategy?
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Following our last Strategy, produced in 2011 we have made a number of improvements and
changes to Tenant Involvement.

We have commissioned an independent review of the involvement structure working in partnership
with Helena Housing and our tenants.  The review recommended a number of changes to the
scrutiny structure and these have now been put in place.

Some of the achievements from the last strategy include:
Over the past 3 years, our tenant scrutiny model has changed to reflect the changes in
Government and regulation.  Tenants in February 2014 agreed new scrutiny arrangements
which will see greater involvement of tenants monitoring and challenging the services.

Our Tenant Inspectors programme continues to grow with tenants carrying out empty homes
inspections on a regular basis.

Tenants agreed to review the purpose of the Tenants and Residents Forum following a
reduction in attendance and carry out a value for money exercise on this activity.

A number of training sessions have taken place to increase the skills and knowledge for our
involved tenants.

Briefing  sessions  have  also  taken  place  on  topics  such  as  Welfare  Reform  –  changes  to
housing benefit, which has helped to keep tenants informed about what is happening.

Changes have also taken place with our Tenants and Residents Associations and the way
these are monitored and funded.  This arrangement is to try to make sure the groups are
reflecting the needs of the communities they work in and that the funding they receive from
the service area is delivering value for money for tenants.

Tenants have also successfully applied for the Environmental Improvement fund which has seen
improvements in communities such as:

Green spaces protected

Provision of flower and raised beds

Increased car parking spaces

Through use of the tenant scrutiny arrangements we have seen a number of improvements made to
the service over the past 4 years such as:

Changes to the caretaking services

Improvements to garage sites and the way they are advertised and let

Improvements to how tenants can give feedback on housing services

The TSG have also commented on various consultations carried out by the service area and have
been involved in reviewing the Housing Revenue Account business plan and discussing rent charges.

More information about these changes can be provided by contacting the Tenant Involvement Team

What is the future for Tenant Involvement?
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Over  the  last  few  years  the  housing  services  nationally  has  developed  at  a  very  fast  pace  due  to
changes in regulation and Government policies.   Further changes are going to happen and we will
have to be flexible in order to meet these changes and demands.  This is where tenant involvement
will be even more important as we make sure changes suit the needs and requirements tenants
have.

Through co-regulation and tenant scrutiny we will continue to improve the services we deliver and
ensure we meet the regulatory requirements of the HCA.

We want to be confident that our involvement service is meeting the needs of our tenants and that
our involvement service offer compares well to other housing providers in terms of outcomes and
value for money.

We want to improve the way in which we communicate with our tenants to ensure they are kept
well informed about what is happening in housing and are aware of the involvement opportunities
available.

We want to measure and monitor the views tenants have on the services they receive and increase
levels of satisfaction by acting on the feedback we receive.

We will continue to regularly review the ways in which we can encourage and support our tenants to
get involved at a level that suits them.

Working closer with Elected members, we will keep them involved and informed in the process to
enable us to support their role in seeking tenant views.

The Vision for Housing and Inclusion
“To be a top performing landlord within an economically vibrant West Lancashire”

This strategy seeks to involve and engage with more tenants in the delivery of our services to help to
achieve our vision.

The Vision for Tenant Involvement
“To offer a range of opportunities for tenant involvement, so everyone who wants to be involved can
do so at a level that meets their needs and wishes and achieves positive outcomes which deliver value
for money.”

Aims/Objectives of this Strategy
The aim of this strategy is to provide direction and focus for our landlord services in order to meet
the requirements of the regulator.  It will also inform our tenants of how they can get involved and
our plans for future involvement.

The HCA has set out detailed standards that the Council must.   Tenant Involvement and
Empowerment is part of the consumer standards. For a brief summary of the standards see
Appendix A.  We will meet these requirements by:

      - 619 -      



3

Providing a Governance Structure
The Landlord Service Committee (LSC) is made up of elected members and tenants working together
to discuss housing issues.  It reviews recommendations made by the Tenants Scrutiny Group (TSG)
and gives comments and advice to Cabinet.

The TSG is made up of tenants only.  The group carries out scrutiny of housing services as well as
monitoring performance, services and conducts reviews of specific service areas.

These arrangements meet the basic requirements of co-regulation.

Improving opportunities for tenants to engage, get involved and get information
Through  the  various  methods  available,  tenants  can  get  involved  at  a  level  that  suits  them.   This
varies from tenant scrutiny roles such as tenant inspectors, to giving opinions on services through
the “Your Voice” consultation group.

We are always looking to improve opportunities for tenants to get involved by introducing new
methods for involvement and create opportunities for tenants to engage and give us their views and
feedback  on  the  services  they  receive.   We  also  want  to  improve  how  tenants  are  kept  informed
about what is happening in the service by reviewing how we communicate and are looking at other
ways to get information out to tenants such as social media and mobile applications.

We will provide information and training opportunities on a number of housing related topics, to
enable our tenants to get more effectively involved and make informed decisions about our services.

We  will  make  sure  our  involvement  is  outcome  led  to  ensure  tenants  views  are  used  to  shape
services and publicise what has changed within the service as a result of tenant involvement.

Working with local communities
At a time were cut backs are being made within housing services due to Government policies, we
will work with our Tenants and Resident’s Associations to review the effectiveness within in
community, the outcomes and value for money.

We will work with and promote the use of the community run community centres to help to support
them.

We will work closer and improve our communication with Elected Members and Parish Councils to
ensure the views of communities and local groups are heard and represented.

We  will  carry  out  training  and  support  our  tenants  to  enable  them  to  get  involved  and  work  with
partnership agencies to identify other training and employment opportunities. We offer a number of
training and support opportunities for our tenants to help build their capacity and assist them to get
involved.  We will continue to work with other partnership agencies and signpost our tenant to other
suitable training and employment opportunities.

Tenant Involvement in this Strategy
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Tenants have helped to develop this Strategy through consultation. This has helped us understand
what tenants want and this information has been used to shape this document and how the service
will be delivered.

The Tenants Scrutiny Group has also reviewed and agreed the content of this strategy.

Outcomes for Tenant Involvement
By delivering this strategy we are hoping to achieve the following outcomes:

Measure levels of tenant satisfaction with housing services

Improve communication with tenants through use of profiling data and development of a
range of  communication channels which meet their needs

Use tenants views to  help shape how services are delivered

Show how tenant representatives through the TSG, have scrutinised  services to ensure they
provide  value  for  money,  meet  the  satisfaction  of  our  wider  tenant  base  and  monitor
complaints

Create partnerships between tenants, staff and elected members by working together on the
LSC

Help tenants feel they are listened to, valued and empowered through training and support

Recognise the valuable role tenants’ play and the vital contribution they make towards
helping to try to improve services and achieve value for money

We will have clear outcomes for all involvement activities.  This will allow us to clearly see the value
of involving tenants and record the differences that tenants have made.

Service Standards
In addition to the Councils corporate service standards, the service standards for Tenant
Involvement are:

Offer a variety of ways for tenants to be involved, at a level and time commitments to suit
their needs

Consult with tenants about proposed changes to the service/policy/strategy and gather
feedback about the services tenants receive

Support tenants  to be involved in monitoring and scrutinising performance

Consider tenants views and give reasons if we are not able to carry out tenants wishes

Ensure tenants are not out of pocket when they take part in involvement activities by using
the tenant involvement expenses framework

Provide opportunities to help tenants develop their skills, knowledge and confidence

Promote the difference involvement makes through various communication channels

Ensure involvement and engagement activities offer value for money

Provide information in any other language or format to support tenant involvement.
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Measuring the Impact
Tenant involvement activity will be recorded and evaluated to ensure we are engaging with our
tenants in the most effective ways. To make sure involvement is outcome led we will carry out
impact assessments which will review the:

  Type of involvement activity

Cost of activity

Value for Money

Outputs and Outcomes

The impact assessments will be reviewed by tenants.

Our Commitment to equality and diversity
We believe that equality means treating people fairly.  Diversity means valuing people’s differences.
We aim to ensure we:

Identify and try to reduce barriers that stop our tenants getting involved or accessing
services.

Encourage community equality

Better tailor services to meet the needs of our tenants and leaseholders

We are committed to identifying and supporting the diverse make up of our tenants and
leaseholders to get involved and improve services and their communities and will work to the
Councils Equality Statement – Appendix B

Conclusion
This strategy has been developed with tenants and is designed to improve services through
improved tenant involvement and engagement.  The action plan in Appendix C shows what we need
to do over the next 2 years to deliver this strategy and improve how we engage with our tenants.

Through Government policies and emerging legislation and financial impacts, housing continues to
change and we must be reactive to this.  Therefore this is a living document which tenants will
continue to review and monitor and amend the action plan in line with any changes which develop
over time.    An annual assessment will be included as part of the Annual Report requirement.
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Appendix A – Homes and Community Agency Tenant Involvement and
Empowerment Standard

Required Outcomes

1.1 Customer service, choice and complaints
West Lancashire Borough Council shall:
(a) provide choices, information and communication that is appropriate to the diverse needs of their
tenants in the delivery of all standards

(b) have an approach to complaints that is clear, simple and accessible that ensures that complaints
are resolved promptly, politely and fairly.

1.2 Involvement and empowerment
West Lancashire Borough Council shall ensure that tenants are given a wide range of opportunities
to influence and be involved in:

(a) the formulation of their landlord’s housing related policies and strategic priorities

(b) the making of decisions about how housing related services are delivered, including the setting of
service standards

(c) the scrutiny of their landlord’s performance and the making of recommendations to their landlord
about how performance might be improved

(d) the management of their homes, where applicable

(e) the management of repair and maintenance services, such as commissioning and undertaking a
range of repair tasks, as agreed with landlords, and the sharing in savings made, and

(f) agreeing local offers for service delivery.

1.3 Understanding and responding to the diverse needs of tenants
West Lancashire Borough Council shall
(a) treat all tenants with fairness and respect

(b) demonstrate that they understand the different needs of their tenants, including in relation to the
equality strands and tenants with additional support needs.

We  will  produce  a  compliance  statement  to  show  how  we  are  meeting  all  of  the  4  Homes  and
Communities Agencies consumer standards
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Appendix B – WLBC Equality Statement

We recognise that people who provide and use our services come from diverse backgrounds and
have different experiences and needs.  We value this diversity and the ways in which it contributes
to the richness of life and character of our community.

We will develop, commission and deliver services in a way that will help to overcome discrimination
and disadvantage. We want every resident and visitor to West Lancashire to be treated fairly and
with dignity regardless of age, gender, disability, race, belief and sexual orientation and with respect
to their marriage and civil partnership, pregnancy and maternity or gender reassignment status. We
will use our position and influence to promote equality in all aspects of community life.

Everyone who works or has a role at West Lancashire Borough Council will:

Promote and maintain an atmosphere in which people of all backgrounds feel welcome,
valued and respected
Understand that equality is not about treating everyone the same but about recognising and
addressing the specific needs, experience and background of individuals
Treat each person as an individual and find out what their needs are rather than making
assumptions
Be prepared to take a flexible approach, ensuring all service users can access our services
Be aware of the behaviours and barriers that can form discrimination and understand the
negative impact these can have on service users, visitors and staff
Speak  out  and  report  if  they  witness,  become  aware  of,  or  are  a  victim  of  any  form  of
discrimination, bullying, unfair treatment or harassment
Not victimise, or attempt to victimise, anyone who has made complaints on discrimination or
provided information on discrimination
Be aware of and take account of the Council’s policies

We  will  regularly  monitor  and  report  on  the  progress  we  make  in  addressing  discrimination  and
disadvantage in our borough and this progress will be evaluated regularly by our senior managers
and elected members.
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Appendix C - Action Plan 2016-2018

Provide a Governance Structure

What we are going to do How we will do it Why we’re doing it Showing its success /
Targets

Who is
doing it?

When it will
done by

Recruit additional
enthusiastic, new
tenants in our
governance
arrangements.  They will
provide challenge and
scrutiny.

Recruit for new
members on the LSC

Recruit for new
members on the TSG by
advertising the role to
tenants.

To ensure tenant places are filled on
LSC and tenants views are
considered

Compliance with regulatory
requirements and demonstration of
a commitment to supporting a co-
regulatory operating environment.

All places filled by tenants
on the LSC

All places filled on the TSG

Tenants trained and ready
to take future vacancies
through shadowing
opportunities.

Tracy Berry

Lisa Conroy

Spring 16

Support the TSG to carry
out service reviews and
scrutinise the services
delivered to tenants.

Create development
plans with each member
of the group to ensure
they have the knowledge
and skills to be able to
scrutinise services on
behalf of all tenants.

Carry out annual
planning and review
event for the TSG.

Compliance with regulatory
requirements and demonstration of
a commitment to supporting a co-
regulatory operating environment.

Increased accountability to tenants
who are more able to challenge
service delivery.

Number of
recommendations being
made and implemented

Carry out 2 scrutiny
reviews per year

Lisa Conroy Spring 16

Annually
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Set up a monitoring
reporting system to
implement
recommendations made
by the TSG.

Arrange for the actions
to be set up on Covalent
which the TSG can
monitor

Compliance with regulatory
requirements and demonstration of
a commitment to supporting a co-
regulatory operating environment.

Ensure agreed recommendations are
implemented and delivered.

Number of agreed
recommendations
actioned within set
timescales.

Lisa Conroy Spring 16

What we are going to do How we will do it Why we’re doing it Showing its success /
Targets

Who is
doing it?

When it will
done by

Review the role of tenant
inspectors

Benchmark against other
providers the role their
inspectors carry out

To increase the numbers of
inspectors and widen the role they
do .

With an increased role the
inspectors can carry out mystery
shopping and service checks on
behalf of the TSG.

Development of the
tenant inspector role
tenants who carry out the
role.

Increase number of tenant
inspectors by 50%
(current number involved
is 4)

Lisa Conroy

Francesca
Blundell

Spring 16

Increase opportunities
for tenants to give
feedback on services

Carry out targeting
surveys to tenants who
have accessed services

To measure and monitor levels of
satisfaction

Information will be
regularly reported on
feedback findings and
actions being taken.

Tracy Berry

Lisa Conroy

On-going

Increase engagement
and communication with
Elected Members to
ensure a there is an

Send regular updates to
members about the
work completed by the
team.

Compliance with regulatory
requirements and demonstration of
a commitment to supporting a co-
regulatory operating environment.

Members have a greater
understanding about the
work the team do and
how landlord services are

Tracy Berry Autumn 16
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understanding about the
regulatory requirements
for tenant involvement

To improve communication between
the involvement team, elected
members and the tenants they
represent.

regulated.

Improving opportunities for tenants to engage get involved and get information

What we are going to do How we will do it Why we’re doing it Showing its success /
Targets

Who is
doing it?

When it will
done by

Increase the numbers of
tenants signed up to
“Your Voice”.

Regular marketing
campaigns via the
website, social media
and press releases as
well as direct targeting

To ensure there is a sufficient
number of tenants giving their
views on the service

Decisions and improvements
being made based on tenants
feedback

Increase number of Your
Voice members by 25%
(current number involved is
160)

Francesca
Blundell

On going

Carry out regular door
knocking exercises to
engage with tenants and
seek their views

Based on profiling
information, satisfaction
levels and complaints

To ensure we are speaking to our
tenants about services and
gathering their views and
profiling data gaps.

Using the information
gathered to improve services

Results of this will be part of
measuring satisfaction levels
with housing services

Tracy Berry

Francesca
Blundell

Emma
Routledge

On going

Use technology to create
new options for

Review software
currently used for

Allows tenants to fill in surveys
and communicate with us easier.

Number of tenants using the
on line/email /text

Lisa Conroy Spring 17
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consultation consultation consultation option

Exploring different
channels of
communications with
our tenants

Review how we can
engage with tenants
using a mobile
application.

To make it easier and more
convenient for tenants to receive
information and give feedback

Increased satisfaction levels
in communication indicators.

Tracy Berry Spring 17

What we are going to do How we will do it Why we’re doing it Showing its success /
Targets

Who is
doing it?

When it will
done by

Develop robust internal
and external
involvement
communications plans.

Use tenant profiling to
review the way in which
we are communicating
with our tenants.

Use profiling and insight
information to
communicate with
tenants in their
preferred method

Review the information
on the Housing &
Inclusion sections of the
Councils web pages to
ensure they are user
friendly and informative

Make more tenants aware of
involvement opportunities, either
directly or via informed staff.

Work with staff and elected
members to make them aware of
the involvement methods and
help them to identify tenants
who could become involved.

Help other teams within the
department when
communicating with tenants.

Increased numbers of
tenants actively involved
through formal or informal
arrangements

Tracy Berry

Lisa Conroy

Francesca
Blundell

Summer 17
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and are an effective
communication tool.

Continue to develop new
and innovative
involvement and
communications
techniques to make
involvement activities
more inclusive and
successful

Continue to benchmark
services against other
providers

Investigate other
methods of involvement
and communication such
as Twitter and Facebook.

To keep generating interest in
involvement and engagement
methods which suit the business
and tenants needs.

Involvement activities that
tenants are interested in
taking part in resulting in
increased take-up and
achievement of involvement
objectives

Tracy Berry

Lisa Conroy

Summer 17

Supporting local communities

What we are going to do How we will do it Why we’re doing it Showing its success /
Targets

Who is
doing it?

When it will
done by

Encourage development
of local community
groups to carry out
projects within their
neighbourhoods and
identify external funding
to enable/support
activities to take place.

Identify suitable
tenants/groups through
other tenant
engagement activities
who could support
activities such as Big Tidy
Up

Develop a support
package for tenants who
want to set up “single

Increase the number of involved
tenants whilst making
improvements local people want
within their neighbourhoods

To support regulatory requirements
on the involvement and
neighbourhood standards

To offer activities for the community
which offer value for money by

Carry out 2 community
events each year

Tracy Berry

Francesca
Blundell

Emma
Routledge

On going
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action groups” to deal
with single issues or
improvements

Research and apply for
relevant funding

gaining external or match funding

Carry out a review of the
Tenants and Residents
Associations (TRAs)

Report on the
compliance of the TRAs
to the LSC

Benchmark against other
organisations

Gain community
feedback

To review the effectiveness within
the community, outcomes and value
for money

An outcome which suits
the needs of tenants and
offers value for money.

Have measurable
outcomes that have
helped improve the
community that they are
working in

Tracy Berry

Emma
Routledge

Summer 16

Carry out a review of the
Tenants and Residents
Forum

Report to the LSC
following discussions
with Forum officers.

To review the effectiveness,
outcomes  and value for money of
the meetings

An outcome which suits
the needs of tenants and
offers value for money.

Tracy Berry

Lisa Conroy

Summer 16
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APPENDIX B

Equality Impact Assessment Form
Directorate: Housing and Inclusion
Completed by: Tracy Berry Date:15.02.16
Subject Title: Tenant Involvement Strategy 2016-18
1. DESCRIPTION

Is a policy or strategy being produced or revised: Yes

Is a service being designed, redesigned or cutback: No

Is a commissioning plan or contract specification
being developed:

No

Is a budget being set or funding allocated: No
Is a programme or project being planned: No
Are recommendations being presented to senior
managers and/or Councillors:

Yes

Does the activity contribute to meeting our duties
under the Equality Act 2010 and Public Sector
Equality Duty (Eliminating unlawful
discrimination/harassment, advancing equality
of opportunity, fostering good relations):

Yes

Details of the matter under consideration: Tenant Involvement Strategy 2016-2018

If you answered Yes to any of the above go straight to Section 3
If you answered No to all the above please complete Section 2
2. RELEVANCE
Does the work being carried out impact on service
users, staff or Councillors (stakeholders):

*delete as appropriate

If Yes, provide details of how this impacts on service
users, staff or Councillors (stakeholders):
If you answered Yes go to Section 3

If you answered No to both Sections 1and 2 provide
details of why there is no impact on these three
groups:
You do not need to complete the rest of this form.

3. EVIDENCE COLLECTION
Who does the work being carried out impact on, i.e.
who is/are the stakeholder(s)?

WLBC housing tenants

If the work being carried out relates to a universal
service, who needs or uses it most? (Is there any
particular group affected more than others)?

There is no particular group who uses the
service most.  The strategy applies to all WLBC
housing tenants.
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Which of the protected characteristics are most
relevant to the work being carried out?

Age Yes
Gender Yes
Disability Yes
Race and Culture Yes
Sexual Orientation Yes
Religion or Belief Yes
Gender Reassignment Yes
Marriage and Civil Partnership Yes
Pregnancy and Maternity Yes

4. DATA ANALYSIS

In relation to the work being carried out, and the
service/function in question, who is actually or
currently using the service and why?

The strategy applies to all WLBC housing
tenants.

What will the impact of the work being carried out be
on usage/the stakeholders?

Improve satisfaction levels and increase levels
of tenant engagement

What are people’s views about the services?  Are
some customers more satisfied than others, and if
so what are the reasons?  Can these be affected by
the proposals?

This will be monitored as the strategy is
implemented as a way to improve satisfaction
with landlord services

What sources of data including consultation results
have you used to analyse the impact of the work
being carried out on users/stakeholders with
protected characteristics?

Tenant profiling data

If any further data/consultation is needed and is to
be gathered, please specify:

On-going profiling data and satisfaction levels
via surveys

5. IMPACT OF DECISIONS

In what way will the changes impact on people with
particular protected characteristics (either positively
or negatively or in terms of disproportionate
impact)?

None

6. CONSIDERING THE IMPACT
If there is a negative impact what action can be
taken to mitigate it? (If it is not possible or desirable
to take actions to reduce the impact, explain why
this is the case (e.g. legislative or financial drivers
etc.).

There should be no negative actions as this
should improve levels of engagement.

What actions do you plan to take to address any
other issues above?

No actions

7. MONITORING AND REVIEWING

When will this assessment be reviewed and who will
review it?

Annually by Tenants and Landlord Services
Committee
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APPENDIX: C

MINUTE OF LANDLORD SERVICES COMMITTEE (CABINET WORKING GROUP)
 9 MARCH 2016

43. TENANTS INVOLVEMENT STRATEGY 2016-18

Consideration was given to the draft report of the Director of Housing and Inclusion that
set down details on the Tenant Involvement Strategy 2016-2018 and the associated
Action Plan.

The Tenant Involvement Manager attended the meeting and gave an overview of the
“new” Strategy referring to details set down in the report and appendices.  She
responded to questions and provided clarification on issues raised.

In discussion comments and questions were raised in respect of opportunities for
related training for Members and Estate tidiness.

In response it was reported that increase engagement with Elected Members had been
included in the Action Plan and that in respect of environmental estate tidiness it was
reported that tenant involvement in relation to this Strategy only covered housing
matters.

On behalf of the active tenants, thanks was extended to the Tenant Involvement Team
for the support and training that they had provided to enable them to contribute fully to
the process.

Thanks was also extended to those Tenants involved in the process that had brought
forward the Tenant Involvement Strategy 2016-2018.

RESOLVED: That, as a consequence of discussion on this item it was agreed the
recommendations to Cabinet be supported.
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APPENDIX: D

MINUTE OF CABINET – 15 MARCH 2016

105. TENANT INVOLVEMENT STRATEGY 2016-18

Councillor Patterson introduced the report of the Director of Housing and Inclusion
which sought approval for the new Tenant Involvement Strategy 2016-2018.

Minute no. 43 of the Landlord Services Committee (Cabinet Working Group) held on 9
March 2016 was circulated at the meeting.

In reaching the decision below, Cabinet considered the minute of the Landlord Services
Committee (Cabinet Working Group) and the details set out in the report before it and
accepted the reasons contained therein.

RESOLVED A. That the Strategy and associated Action Plan be approved.

B. That the Director of Housing and Inclusion, in consultation with the
Portfolio Holder, be authorised to amend the Strategy and Action
Plan having considered agreed comments of the Executive
Overview and Scrutiny Committee.

C. That call-in is not appropriate for this item as the report is being
submitted to the next meeting of the Executive Overview and
Scrutiny Committee on 31 March 2016.
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AGENDA ITEM:  10
CABINET: 15 MARCH 2016

EXECUTIVE OVERVIEW & SCRUTINY
COMMITTEE:  31 MARCH 2016

COUNCIL: 13 APRIL 2016

Report of: Chief Executive

Relevant Portfolio Holder: Councillor I Moran

Contact for further information: Ms K Webber (Extn. 5005)
(E-mail: Kim.Webber@westlancs.gov.uk;

                                                       Alison.Grimes@westlancs.gov.uk)

SUBJECT:  COUNCIL PLAN 2016-18

Wards affected: Borough wide

1.0 PURPOSE OF THE REPORT

1.1 To seek approval for the “Council Plan 2016-18” (Appendix A).

2.0 RECOMMENDATIONS TO CABINET

2.1 That the “Council Plan 2016-18” attached as Appendix A to this report be
approved and referred to Council for adoption.

2.2 That authority is given to the Chief Executive in consultation with the Leader to
make any final amendments to the document, prior to publication.

2.3 That call-in is not appropriate for this item, as the report is being submitted to the
next meeting of the Executive Overview and Scrutiny Committee on 31 March
2016.

3.0 RECOMMENDATION TO EXECUTIVE OVERVIEW AND SCRUTINY

3.1 That the “Council Plan 2016-18” attached at Appendix A to the report be
considered and that agreed comments be referred to Council on 13 April 2016
for consideration.

4.0 RECOMMENDATIONS TO COUNCIL

4.1 That the “Council Plan 2016-18” attached at Appendix A to the report be
adopted.
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5.0 BACKGROUND AND CURRENT POSITION

5.1     In October 2015, an outline Council Plan setting out the Council's vision, values
and priorities, together with key projects for 2015/16 was agreed. The Plan
enabled the Council to communicate its direction with the public and
stakeholders, including staff, and supports transparency and accountability.
Having a clear statement of corporate priorities also assists effective planning
within Services, informs the development of staff work programmes and annual
development appraisals, and is recognised good practice.

5.2 The draft 2016-18 Plan attached at Appendix A refreshes and expands the 2015-
18 Council Plan to provide context to the Council’s strategy together with key
measures for the identified actions.

5.3 Progress against the Council Plan will be monitored with six-month reports
provided through “Members Updates” against a detailed delivery plan, and a full
Annual Report to Council. The Plan will be updated annually.

6.0 SUSTAINABILITY IMPLICATIONS/COMMUNITY STRATEGY

6.1 There are no significant sustainability impacts associated with this report and, in
particular, no significant impact on crime and disorder.  The report has various
links to the Sustainable Community Strategy through the wide range of actions
contained within it. The vision, values, priorities and key projects set out in
Appendix A should contribute to the sustainability of services and the borough as
a whole.

7.0 FINANCIAL AND RESOURCE IMPLICATIONS

7.1 The Council Plan 2016-18 appended to this report will ensure the Council is able
to continue to pursue its objectives, within the resources available.  An agreed
Council Plan for 2016-2018 will assist in shaping budget decisions and enable
clear priorities to be set for services.

8.0 RISK ASSESSMENT

8.1 The difficult financial position facing Councils, together with changing legislative
requirements and the regional agenda, means that having a clear statement of
Council priorities is particularly important.  By having a clear statement of
priorities, attention and resources can be effectively focussed on achieving the
Council's core objectives.

Background Documents

There are no background documents (as defined in Section 100D(5) of the Local
Government Act 1972) to this Report.
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Equality Impact Assessment

There is a direct impact on members of the public, employees, elected members and /
or stakeholders.  Therefore an Equality Impact Assessment is required. A formal
equality impact assessment is attached as an Appendix to this report, the results of
which have been taken into account in the Recommendations contained within this
report.

Appendices

Appendix A: “Council Plan 2016-18” (version dated 24 February 2016)

Appendix B:   Equality Impact Assessment

Appendix C: Minute of Cabinet 15 March 2016 (Executive Overview and Scrutiny
Committee and Council only)

Appendix D: Minute of Executive Overview and Scrutiny Committee 31 March 2016
(Council only)
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Introduction 
 

Leader of the Council’s Comment 
We are ambitious for West Lancashire. Our vision for the borough 
establishes a clear set of priorities and key projects for making a 
positive impact. Our priorities have breadth, considering economic, 
environmental and social factors. They are also realistic given that they 
recognise the essential expertise and input from both public and 
private sector partners for their successful delivery. Positive outcomes 
will be achieved most efficiently by working in partnership towards 
shared objectives in a leading or supporting role.  
 
In providing a focus for the authority we are able to effectively target 
resources. This is becoming ever more critical given the 
unprecedented changes to local government finance. Phasing out of 
grants and increasing reliance on local funding sources has put financial 
pressures on council services as never before. To maintain and 
improve performance in some priority areas, a range of new ways of 
working and options for income must come from our innovative and 
commercially-minded approach to services.  We need sufficient scope 
to enable us to structure operations and provide sustainable essential 
services that meet modern demands whilst limiting service reductions.  
 
Alongside this, we have significant challenges ahead such as lobbying 
hard for the Environment Agency to continue to meet its obligations 
around Alt Crossens and managing the changes to Housing Revenue 
Account, but we also see great opportunities for the borough, since 
we are well-placed to take advantage of the exciting developments of 
the Northern Powerhouse and Liverpool Superport. By working in 
particular with other Lancashire councils, and also with neighbouring 
authorities in the Liverpool and Manchester City Regions, we will 
deliver economic growth for the borough and ensure that we continue 
to perform well against comparator areas. 

 
 
 
West Lancashire has much to celebrate and we are optimistic and 
ambitious for the future. We will continue to listen to communities 
and stakeholders’ views and maximise the opportunities for people to 
engage with us for example by extending our use of social media and 
digital technology. Our priorities are relevant to the whole of the 
borough and we aim to get results and make a difference for all – our 
businesses, our places and our people.  
 

 
 
Councillor Ian Moran 
Leader of West Lancashire Borough Council 
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Chief Executive’s View 
The Council underwent significant political and organisational change 
in 2015/16, with a new Cabinet in place from May 2015. The Council 
Plan 2015-18, establishing a new set of priorities for the Council, was 
agreed in October 2015. Also in October, Council agreed the 
voluntary redundancy of the Managing Director (People and Places), to 
achieve savings and to enable a new management structure to be put 
in place to deliver the new priorities. 
 
A new senior management structure was agreed by Council in 
February 2016, replacing the Joint Managing Director approach with a 
Chief Executive model. The officer team has been restructured into 
four new directorates of:  
• Leisure and Wellbeing Services 
• Housing and Inclusion Services (incorporating Transformation 

Services) 
• Development and Regeneration Services  
• Street Scene Services. 

 

These directorates are supported by standalone Legal & Democratic, 
and Finance & Human Resources Services. 
 

We have made good progress during 2015/16 on our priority projects 
and will continue to build on this throughout 2016-18. The new senior 
management structure will provide the impetus to drive forward the 
Council’s top priorities: Ambitious for our Economy, our Environment 
and for Health and Wellbeing. It will continue to underpin delivery of 
existing strategies including the Economic Development Strategy, 
Ormskirk Town Centre Strategy, Local Plan, Skelmersdale Vision and 
Housing Business Plan, whilst supporting the delivery of our new 
Digital by Preference initiative, Health and Wellbeing Strategy and 
Street Scene Strategy. 
 
 

Balancing the budget remains a chief consideration. The government 
have indicated that it will no longer provide revenue support grant by 
2020, and that Councils will need to raise all their income locally. Our 
Policy Options approach will therefore be critical going forward and 
we will continue to invite the public to consider and comment on the 
implications. Members then have the opportunity to take the public’s 
views into consideration when making what will be increasingly difficult 
decisions.  
 
We will continue to look outside the authority for opportunities to 
work with others, on service delivery and strategically we will ensure 
that West Lancashire is fully represented in the emerging Lancashire 
Combined Authority developments, whilst continuing to play an active 
role as an Associate member in the Liverpool City Region Combined 
Authority. 
 
As Chief Executive, my focus will be on providing strategic and 
corporate senior management leadership to staff within the Council, 
working with the Directors and staff, Councillors and partners to 
deliver the Council’s vision and objectives. 
 
A joined up ‘One Council’ culture will continue to be central to this, 
as will the involvement and development of staff – our key resource. I 
look forward to working with Members, staff and partners to deliver 
this plan.  
 

 
Kim Webber 
Chief Executive 
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Financial Position & Strategy 
 
[**Text from the Borough Treasurer to follow after Local Government 
Finance Settlement is published/analysed.**] 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Organisational Overview  
 
West Lancashire is served by a Borough Council, County Council, 20 
Parish Councils and one Parish Meeting. As a Borough Council, working 
in partnership with these organisations as well as the police, fire service, 
NHS, businesses, colleges, university and other stakeholders is vital for  
delivering lasting improvements for the benefit of the borough. 
 
The Borough Council provides services for around 112,000 people or 
48,500 households (including around 6,100 council homes) as well as 
businesses and organisations. Services are delivered by around 470 full 
time equivalent staff (not including employees managed through our 
secondment agreement with Lancashire County Council/BT Lancashire 
Services).  
 
The organisation’s success depends on our staff. We are committed to 
ensuring that staffing levels are appropriate for delivering services, and 
that the workforce is equipped to meet our commitments to the 
community and wider stakeholders, whilst fulfilling their own potential. 
The Human Resources Strategy and Workforce Plan agreed in July 2015 
demonstrates the Council's commitment to aligning its workforce 
planning with corporate and financial planning cycles for greatest 
efficiency.  
 
Council policy is determined by Councillors, with advice from officers. 
The Cabinet is the Executive Councillor body for the Council. The 
Cabinet and senior management structures and responsibilities are 
provided overleaf.  
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Delivering the Plan 
 
Working to agreed priorities provides a clear strategic direction for 
the organisation and allows resources to be targeted in the most 
effective and efficient way. Our plan allows us to co-ordinate financial 
and staffing requirements and helps us develop and monitor our 
activities. An annual refresh of the plan maintains its currency. Our key 
projects during 2016/17 will contribute towards achieving our 
priorities. Progress on the projects including the key measures and 
targets will be monitored and reported on during the year. 
 

Priority: Ambitious for our Economy 
 
Working with businesses and partners to provide land, premises, and 
finance for businesses, to match training opportunities to "skills needs", 
and improve transport. Measures and projects for 2016/17 include: 
 
• Influencing overall employment rate and working age people on 

out of work benefits. 
 
Skelmersdale Vision 
 
Securing regeneration in the form of new commercial, leisure and 
residential development alongside existing property and 
environmental enhancements across a large area of land within and 
surrounding Skelmersdale town centre. The project is being 
implemented in partnership with the Homes and Communities 
Agency, LCC and St Modwen. The scheme will bring forward an 
enhanced Skelmersdale town centre with improved night-time 
economy and attractive public realm.  
• Progress scheme proposals following the outcome of judicial 

review. 

 
 
Land Auction 
 
The land disposal elements of a proposed national Community Land 
Auction model involving the Homes & Communities Agency (HCA) 
and the Council brings development sites forward for sale. The 
scheme helps meet the objectives of the Local Plan and provide 
capital income for the Council.  
• Market and sell sites at Whalleys (Skelmersdale) in conjunction 

with the HCA 
• Use capital receipt from sale to invest in the Skelmersdale area  
• Provide a supply of ready to build housing sites.  

 
 

Economic Development Strategy & Delivery 
 

A number of significant economic regeneration activities from the 
Council and partners will address employment opportunities, 
availability of housing, environmental improvements, raising skills and 
training levels, provide support for indigenous businesses and attract 
new investment. The strategy aim is to build a prosperous Borough 
with skilled and trained local residents to ensure that West Lancashire 
continues to be a great place to live, work, study and invest. 
• Investigate the potential for a Skelmersdale Leadership Board 
• Improve the knowledge and skills gap by developing initiatives in 

partnership with the Skills, Training and Employment Partnership 
• Sign up at least 30 businesses to the new Let’s talk Employment 

and Skills Charter. 
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Ormskirk Town Centre Strategy & Delivery 
 

A progressive set of initiatives will ensure the long term economic and 
social viability of Ormskirk’s town centre and improve its 
attractiveness as a visitor destination.  
• Conduct market research to inform Ormskirk’s brand  
• Investigate and improve the appeal of the market  
• Establish comprehensive car parking review. 

 
 
Partnership Working for Infrastructure Delivery 
Identified in West Lancashire Highways and 
Transport Masterplan 
 
Influence and assist the progress of the infrastructure delivery 
identified in West Lancashire Highways and Transport Masterplan 
through partnership working. This will support the delivery of 
improvements to transport infrastructure including around rail links 
and roads. 
• Work with LCC to complete Skelmersdale Rail Station Location 

Options Appraisal 
• Support LCC in relation to the work on Ormskirk Town Centre 

Movement Strategy. 
 
 
 
 
 
 
 
 

 
Combined Authority for Lancashire and 
Engagement with Liverpool City Region Combined 
Authority 
 

The Council is continuing to maintain engagement with the established 
Liverpool City Region Combined Authority and involvement in the 
development of the Combined Authority for Lancashire. This will 
assist West Lancashire's profile and ambitions within the wider 
regional agenda. 
• Decision on membership of Lancashire Combined Authority 

following consultation (subject to other councils’ decisions) 
• Play an active role as an Associate Member of Liverpool City 

Region Combined Authority 
• Progress a joint strategic Housing and Employment Land Study 

with Liverpool City Region authorities. 
 
 
Promoting the Borough as a Place to Be 
 

Promote the positive picture of the borough’s assets and capabilities 
so that West Lancashire is recognised as an improving place with 
aspirations. This will enhance West Lancashire’s reputation as a place 
to live, a location to develop a business, a place to visit, a place to 
work and a place to study.  
• Develop a brand / image for Skelmersdale 
• Market rural visitor attractions and events as part of the West 

Lancashire offer 
• Contribute to the development of a Lancashire brand.  
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Priority: Ambitious for our Environment 
 
This means working with communities and partners to protect and 
improve our environment, keep our streets clean and tidy and combat 
crime and the fear of crime. Measures and projects for 2016/17 
include: 
 
• Helping residents to feel that West Lancashire is a safe and secure 

place to live  
• Influencing the reduction in total crime incidents recorded  
• Encouraging residents to feel safe in their local area during the day 

and after dark  
• Maintaining performance for bin and fly tip collections and missed 

bins  
• Working for residents satisfaction with household collections for 

domestic waste and recyclables and cleanliness of streets  
• Influencing satisfaction with the local area as a place to live.  

 
 
CCTV Scheme 
 

The Council currently operates over 80 public open space cameras 
across the borough. Monitoring takes place 24/7 and plays a vital role 
in helping prevent disorder or crime, reduce the fear of crime, 
improve community confidence and maintain public safety. 
• Bring 3 cameras into operation (Castlehey and Tanfields 

(Skelmersdale) and the Burscough Street area of Ormskirk) 
 

Estates Revival 
 

Revitalising and enhancing council estates and improving homes to 
provide a model for how other estates can be transformed and to 
maintain a modernised and sustainable housing stock. 

• Complete build of 42 new properties (Firbeck) 
• Regenerate Firbeck street scene 
• Progress Beechtrees scheme (as appropriate following budget 

decision). 
 

Community Safety Partnership Initiatives  
 

In partnership, deliver initiatives that help ensure that West Lancashire 
remains a safe borough to live, work and visit. 
• Continue to Chair the West Lancashire Community Safety 

Partnership 
• Contribute to the annual BrightSparx and Freshers Week 

initiatives 
• Collaborate on five Community Engagement events.  

 
Housing Programme – Environmental Improvement  
 

Engage with and involve tenants in various works to improve the built 
and natural environment.  
• Advance tenant-led environmental improvement projects 
• Progress schemes funded from the dedicated Environmental 

Improvement budget (as appropriate following budget decision).  
 
Street Scene Priority Projects and Strategy 
 
Improve the service to enable more responsive and sustainable 
operations that can enhance the appearance of the borough. 
• Exploit real-time vehicle in-cab communication data to improve 

service 
• Explore further mutual aid support packages for public realm 

work 
• Develop a Street Scene Strategy for the Borough. 
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Priority: Health and Wellbeing 
 
This means working with the West Lancashire Health and Wellbeing 
Partnership and other partners to provide opportunities including for 
leisure and culture which contribute to healthier communities. We will 
work to deliver housing that meets the needs of local people including 
affordable housing, and aim to be a top performing landlord. Measures 
and projects for 2016/17 include: 
 
• Monitoring numbers of affordable housing and net homes 

provided 
• Achieving rent collection levels of 97%  
• Reducing non-decent council homes to 0.3%  
• Achieving 97% of repairs within timescale 
• Monitoring time taken to re-let homes (28 days general needs 

and 65 days supported needs) 
• Encouraging the use of leisure & cultural facilities  
• Promoting resident satisfaction with parks/open spaces and 

sport/leisure.  
 
 
Housing Capital Programme 
 

The Capital investment programme funds works on a variety of 
schemes to improve existing council homes and target investment in 
new housing stock.  
• Continue to invest in improvements to our council housing stock 

as prioritised through resident involvement 
• Seek direction from the Tenant Scrutiny and Landlord Services 

Committee to achieve the right balance between improvements 
to homes and services. 

 

Sheltered Housing 
 
Maintain the authority’s sheltered housing service in light of significant 
grant and budget reductions and help reflect the needs and 
preferences of older people in Council business. 
• Implement options report following review of Sheltered Services  
• Encourage and support active, independent and healthy lives of 

older people. 
 
 
Leisure Strategy Development and Delivery 
 
Following a strategic review of the cultural and leisure service, the 
revised Leisure Strategy’s key aims and actions provide direction for 
the service and will result in a quality and sustainable service offer. 
Cultural and other leisure activities are also supported through other 
schemes, for example the Ormskirk Town Centre Strategy. 
• Implement the Leisure Strategy.  

 
 

West Lancashire Health and Wellbeing Strategy 
Development 
 

Implementing a strategy will allow us to align and target our resources 
to most effectively support the delivery of improvements in health 
and/or reduce health inequalities in the borough. 
• Establish resources that enable the development and delivery of a 

West Lancashire Health & Wellbeing Strategy. 
• Maintain the health promotion services in partnership with the 

public, private and voluntary sector to promote and improve 
health  

• Encourage participation in Health Improvement Activities.  
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Digital Inclusion Strategy Delivery 
 
The digital inclusion strategy is a key strand of our work to encourage 
use of digital technology and includes involvement with the wider GO 
ON Lancashire campaign. The strategy aims to increase online uptake 
and use within the borough including for Council services. Digital 
technology is considered in all our service developments and 
highlighted in other strategies, for example the Economic 
Development Strategy. 
• Roll out Digital Inclusion action plan 
• Define needs and attitudes of residents around their digital 

aspirations  
• Embed Digital by Preference approach in service delivery 
• Encourage use and access for digital council services.  

 
 
Tenants’ Financial Inclusion Strategy Delivery 
 

The strategy provides a framework of services to assist the financially 
excluded access appropriate financial products and services. Financially 
excluded residents and tenants affected by welfare reforms are 
supported in retaining their home and quality of life and make the 
most of their money. 
• Implement the strategy to enable assistance for residents and 

tenants affected by welfare reforms to adapt to the changes  
• Encourage tenants to pay by direct debit.  

 
 

 
 
 
 

Monitoring Progress 
 
The plan projects are resourced and managed through budget and 
service action planning. They are monitored directly by the relevant 
service areas and through budget reports, service action plans, the 
corporate risk register, individual project reports to committees as 
required and working groups as appropriate. In addition, progress on 
the projects are reported to Members half-yearly and as an annual 
report. A set of performance indicators spanning various service areas 
are also reported quarterly to Members to help the authority 
understand how well it is performing.  
 
Our priorities and resulting projects are informed by working closely 
with partners and through various consultation and stakeholder 
engagement activities. We recognise that people who provide and use 
our services come from diverse backgrounds and have different 
experiences and needs. We develop, commission and deliver services 
in a way that will help overcome discrimination and disadvantage.  
 
As well as specific consultation for particular proposed projects, we 
have a continuous tenant involvement programme for housing 
developments and an annual citizen and stakeholder survey. The 
annual survey is used to gather views about Council spending, better 
understand the usage and opinions of Council services, gauge 
community safety perceptions, and receive views on the Council as a 
whole. Public opinion was directly sought to inform and finalise 
significant projects including: CCTV; Ormskirk Town Centre Strategy; 
Economic Development Strategy; Leisure Strategy and the Financial 
Inclusion Strategy. We also undertake a Meeting the Budget Challenge 
consultation to inform our approach to service reviews and balancing 
the budget.  
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If you require any further information, or copies of this document in 
an alternative format, please contact: 
 
Partnership & Performance, WLBC, 52 Derby Street, Ormskirk 
Lancashire, L39 2DF 
transformation@westlancs.gov.uk 
01695 577177 
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Equality Impact Assessment Form
Directorate: Housing & Inclusion Service: Partnership & Performance
Completed by: Alison Grimes Date: 21 January 2016
Subject Title: Council Plan 2016-18

1. DESCRIPTION
Is a policy or strategy being produced or
revised:

Yes

Is a service being designed, redesigned or
cutback: No
Is a commissioning plan or contract
specification being developed: No
Is a budget being set or funding allocated: No

Is a programme or project being planned: Yes

Are recommendations being presented to
senior managers and/or Councillors: Yes
Does the activity contribute to meeting our
duties under the Equality Act 2010 and Public
Sector Equality Duty (Eliminating unlawful
discrimination/harassment, advancing equality of
opportunity, fostering good relations):

Yes

Details of the matter under consideration:
The assessment is for the outline of the Council Plan 2016-18. The Plan reflects the Council’s vision, values and
priorities.

The Council Plan is the overarching strategy for the Council and sets the vision and priorities for the Council,
summarising the main actions/projects to achieve this. The Plan sets clear priorities to be used during service
planning and when shaping future budget decisions. The plan includes items (actions) which may themselves
involve service design, redesign or cutback, or contract specification development, or require budget
considerations.
If you answered Yes to any of the above go straight to Section 3
If you answered No to all the above please complete Section 2

2. RELEVANCE
Does the work being carried out impact on
service users, staff or Councillors
(stakeholders):

Yes

If Yes, provide details of how this impacts on
service users, staff or Councillors
(stakeholders):
If you answered Yes go to Section 3

Delivery of the vision and priorities is through a
variety of actions and outcomes and outputs will
therefore impact on a variety of customers, service
users, communities, Councillors and employees
depending on the action.

If you answered No to both Sections 1and 2
provide details of why there is no impact on
these three groups:
You do not need to complete the rest of this form.
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3. EVIDENCE COLLECTION
Who does the work being carried out impact on,
i.e. who is/are the stakeholder(s)?

Given the wide range of actions included in the
Plan, there is unlikely to be a disproportionate
effect on any single group with protected
characteristics, or on any stakeholder group.  The
plan directly or indirectly impacts on all Council
services and therefore all those who use Council
services or engage with the Council. Any actions
that may impact upon equality groups should be
subject to an individual EIA by the relevant service.

If the work being carried out relates to a
universal service, who needs or uses it most?
(Is there any particular group affected more
than others)?

As above.

The current wide-range of actions included in the
plan across many service areas means that there is
unlikely to be ‘most relevant’ protected
characteristics affected. This may change with
content in the lifetime of the plan.

Which of the protected characteristics are most
relevant to the work being carried out?

Age No
Gender No
Disability No
Race and Culture No
Sexual Orientation No
Religion or Belief No
Gender Reassignment No
Marriage and Civil Partnership No
Pregnancy and Maternity No

4. DATA ANALYSIS
In relation to the work being carried out, and the
service/function in question, who is actually or
currently using the service and why?

The plan applies borough-wide and beyond. Given
the wide range of actions included, the work
detailed in the plan will therefore likely impact on a
variety of stakeholders in different ways.

What will the impact of the work being carried
out be on usage/the stakeholders?

By having a clear statement of priorities through
the Plan, attention and resources can be
effectively focussed on achieving the Council's
core objectives.
The overall impact should be positive since the
priorities  of  the  plan  aim  for  a  positive  impact  on
the borough. Negative impact will be mitigated
through individual EIAs by the relevant service.

What are people’s views about the services?
Are some customers more satisfied than others,
and if so what are the reasons?  Can these be
affected by the proposals?

Council priorities are informed by the
Citizen/Stakeholder Survey which gathers views on
a range of issues including the Council’s budget. The
survey results assist the Council in making plans to
deliver services and make efficiency improvements.

The most recent survey was conducted in March
2015. Results from the Citizen/Stakeholder Survey
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provide information about satisfaction with certain
Council services and these can be broken down into
protected characteristics (other than beliefs,
culture, marriage/ partnership, pregnancy/
maternity).  The reason for levels of satisfaction is
not explored.

What sources of data including consultation
results have you used to analyse the impact of
the work being carried out on
users/stakeholders with protected
characteristics?

As above. Individual projects that may impact upon
equality groups should be the subject of EIAs
themselves  by  the  relevant  service  with
involvement/consultation as appropriate.

If any further data/consultation is needed and is
to be gathered, please specify:

As above.

5. IMPACT OF DECISIONS
In what way will the changes impact on people
with particular protected characteristics (either
positively or negatively or in terms of
disproportionate impact)?

Outlining the Council’s priorities should provide
reassurance that resources are being carefully
managed. There is unlikely to be a disproportionate
effect on any single group with protected
characteristics, or on any stakeholder group.  The
plan can be provided in alternative formats on
request. Impacts of changes resulting from
individual actions will be dealt with by the relevant
service.

6. CONSIDERING THE IMPACT
If there is a negative impact what action can be
taken to mitigate it? (If it is not possible or
desirable to take actions to reduce the impact,
explain why this is the case (e.g. legislative or
financial drivers etc.).

Any initiatives within the plan that may impact upon
equality groups should be subject to an individual
EIA by the relevant service.

What actions do you plan to take to address
any other issues above?

No actions.

7. MONITORING AND REVIEWING
When will this assessment be reviewed and
who will review it?

The assessment will be reviewed as part of the
Council Plan refresh process for 2017/18. This will
include review by the senior management team.
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APPENDIX C

MINUTE OF CABINET – 15 MARCH 2016

109. COUNCIL PLAN 2016-18

The Leader introduced the report of the Chief Executive which sought approval of the
“Council Plan” 2016-18.

In reaching the decision below, Cabinet considered the details set out in the report
before it and accepted the reasons contained therein.

RESOLVED A. That the “Council Plan 2016-18” attached as Appendix A to the
report be approved and referred to Council for adoption.

B. That authority be given to the Chief Executive in consultation with
the Leader to make any final amendments to the document, prior to
publication.

C. That call-in is not appropriate for this item, as the report is being
submitted to the next meeting of the Executive Overview and
Scrutiny Committee on 31 March 2016.
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AGENDA ITEM: 11
CABINET: 15 March 2016

EXECUTIVE OVERVIEW &
SCRUTINY COMMITTEE:
31 March 2016

Report of: Borough Transformation Manager & Deputy Director of Housing and
Inclusion

Relevant Portfolio Holder: Councillor I Moran

Contact for further information: Ms A Grimes (Extn. 5409)
(E-mail: alison.grimes@westlancs.gov.uk)

SUBJECT: CORPORATE PERFORMANCE MANAGEMENT 2016/17
______________________________________________________________________
Borough wide interest

1.0 PURPOSE OF THE REPORT

1.1 To seek approval for the Suite of Performance Indicators (Appendix A) to be
adopted as the Council’s Corporate PI Suite 2016/17.

2.0 RECOMMENDATIONS TO CABINET

2.1 That the Suite of Performance Indicators 2016/17 (Appendix A) and targets
identified be approved and adopted as the Council’s Corporate PI Suite 2016/17.

2.2 That the Borough Transformation Manager & Deputy Director of Housing and
Inclusion in consultation with the relevant Portfolio Holder, agree the targets for
the Revenues & Benefits and ICT Services.

2.3 That the Borough Transformation Manager and Deputy Director of Housing and
Inclusion in consultation with the Leader of the Council as Portfolio Holder, be
authorised to finalise and amend the suite having regard to agreed comments
from Executive Overview and Scrutiny Committee made on 31 March 2016, and
to make any amendments to the suite in year in response to any issues that may
arise, for example government policy or collection mechanisms.

2.4 That call-in is not appropriate for this item as it is being considered at the next
meeting of Executive Overview & Scrutiny Committee on 31 March 2016.
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3.0 RECOMMENDATIONS TO EXECUTIVE OVERVIEW AND SCRUTINY
COMMITTEE

3.1  That the Committee consider the Suite of Performance Indicators 2016/17
(Appendix A) and agree comments as appropriate.

4.0 BACKGROUND

4.1 The corporate suite of performance indicators is reported to provide information
about service areas and help demonstrate performance against the priorities
agreed by Members through the Council Plan. The suite assists the authority to
understand how well it is performing and provides information as to whether the
organisation is on track to achieve the priorities.

4.2 As part of the development of the Council Plan 2016-18, a review of the 2015/16
suite of performance indicators was undertaken. The review resulted in proposed:

 revision to some targets and outturn periods
 removal of:
- CIT04 Local authority tenants’ satisfaction with landlord services
- NI 195c + d  Improved street and environmental cleanliness - levels of

Graffiti (c)  and Flyposting (d)
- B3 Benefit Fraud Sanctions & Prosecutions

further details on the above proposals are indicated in the Appendix.

4.3 It is recommended that targets for performance in 2016/17 are set to be
challenging but realistic. In most cases this means that targets are maintained as
for 2015/16, but where circumstances suggest that PIs/targets need to vary then
an explanation for the proposed change is provided in the table.

4.4 As in previous years, PI targets are reviewed and agreed with Heads of Service
and Portfolio Holders prior to submission to committee. Targets for the Revenue
& Benefits and ICT Services are determined via the Shared Services contractual
process with input from the Borough Transformation Manager & Deputy Director
of Housing and Inclusion in consultation with the Portfolio Holder before being
reported to Cabinet.

4.5 There are therefore 50 proposed performance indicators/data items within the
suite for 2016/17. Of these, 32 are the ‘key performance indicators’ which will be
reported to Members on a quarterly basis as indicated in the Appendix.
Performance improvement plans will be provided where actions can be expected
to make a difference to future outturn or provide further detail on any
underperformance. The remainder of the PIs will be reported annually. The full
suite outturn will be reported with the Annual Council Plan Report.

5.0 SUSTAINABILITY IMPLICATIONS/COMMUNITY STRATEGY

5.1 The information set out in this report aims to help the Council to improve service
performance and is consistent with the Sustainable Community Strategy aim of
providing good quality services that are easily accessible to all.
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6.0 FINANCIAL AND RESOURCE IMPLICATIONS

6.1 There are no significant financial or resource implications arising from the
recommendations within this report. Several of the indicators/data items report
against use of resources, helping to monitor and manage these appropriately
within the authority.

7.0  RISK ASSESSMENT

7.1 Monitoring and managing performance information data together with the
monitoring of progress against the Council Plan helps the authority to ensure it is
achieving its priorities and reduces the risk of not doing so.

Background Documents

There are no background documents (as defined in Section 100D(5) of the Local
Government Act 1972) to this Report.

Equality Impact Assessment

The decision does not have a direct impact on members of the public, employees,
elected members and/or stakeholders. Therefore no equality impact assessment is
required.

Appendices

Appendix A – Proposed 2016/17 Corporate Performance Indicator Suite
Appendix B – Minute of Cabinet 15 March 2016 (Executive Overview and Scrutiny
Committee only)
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Proposed 2016/17 Corporate Performance Indicator Suite APPENDIX A

2012/13 2013/14 2014/15

Value Value Value

Annual CIT01 % feel West Lancs is safe & secure to live 79% 79% 78% Data only Data only Environment

Annual CIT02 % satisfied with cleanliness of streets 63.00% 64.00% 69.00% Data only Data only Environment

Annual CIT03 % satisfied with how WLBC runs things 67.00% 68.00% 67.00% Data only Data only Corporate Support

Bi ennial CIT04/STAR1 Local authority tenants’ satisfaction 
with landlord services 87% Not carried 

out 86% Not carried 
out Propose removal

Proposal to remove as a budget saving item for 
2016/17. Survey costs in excess of £9K to conduct.  
We will look to explore and further develop 
transactional feedback to inform and shape service 
delivery.

Y - proposed 
deletion Health & Wellbeing

Annual CIT05 % satisfied with local area as a place to live 83% 81% 82% Data only Data only Health & Wellbeing

Annual CIT06 % satisfied with sports/leisure facilities 39.00% 40.00% 42.00% Data only Data only Health & Wellbeing

Annual CIT07 % satisfied with parks and open spaces 58.00% 59.00% 58.00% Data only Data only Health & Wellbeing

Annual CIT08 % residents agreeing that WLBC provides 
value for money 42% 43% 43% Data only Data only Corporate Support

Annual CIT12 % of people satisfied with household 
collections for domestic waste 81% 87% 82% Data only Data only Environment

Annual CIT13 % of people satisfied with household 
collections for recyclable materials 77% 81% 82% Data only Data only Environment

Annual CIT14 % of residents who feel the Council keeps 
them well informed about its services and benefits 58% 57% 57% Data only Data only Corporate Support

Annual / QPI B1  Time taken to process Housing Benefit/Council 
Tax Benefit new claims and change events 11.27 7.44 6.62 12 tbc

TBC via contract process *
Health & Wellbeing

Annual / QPI B2 Overpayment Recovery of Housing Benefit 
overpayments (payments received) £170,882 £170,909 £203,868 £170,000.00 tbc

TBC via contract process *
Health & Wellbeing

Suspended B3 Benefit Fraud Sanctions & Prosecutions 47 42 45 Data only Propose removal

TBC via contract process. *
To review fully once position in relation to on-going 
fraud activity following SFIS transfer is clearer. 
Propose removal from Suite until processes for 
monitoring and reporting are re-established.

Y - proposed 
deletion Health & Wellbeing

Annual B4 Benefits Local authority Error Overpayments - 
Lower threshold £166,979.00 £86,437.00 £86,090.00 £143,705.00 tbc TBC via contract process * Health & Wellbeing

Annual / QPI BV8 % invoices paid on time 97.22% 97.05% 98.22% 98.24% 98.75% Target changed to reflect improved performance * Y- target Corporate Support

Reporting
frequency Priority/PurposeNote

Changes 
from 15/16PI Code & Short Name

Annual 
Target 

2015/16

Proposed 
Annual Target 

2016/17

Page 1
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2012/13 2013/14 2014/15

Value Value Value

Annual / QPI R1 % of Council Tax collected ~ 95.32% 96.03% 97.10% tbc
TBC via contract process  *
2012/13 included credit on account so not 
comparable.

Economy

Annual / QPI R2 % council tax previous years arrears collected 18.32% 20.94% 33.56% 24.50% tbc TBC via contract process  * Economy

Annual / QPI R3 % of Non-domestic Rates Collected ~ 95.53% 96.40% 97.20% tbc
TBC via contract process. *
2012/13 included credit on account so not 
comparable.

Economy

Annual / QPI R4 % Sundry Debtors % of revenue collected 
against debt raised ~ 90.05% 90.73% 89.10% tbc TBC via contract process  * 

2012/13 reported as cash figure so not comparable.
Economy

Annual / QPI HS1 % Housing repairs completed in timescale 97.34% 96.73% 96.56% 97.00% 97.00% Target endorsed by tenants Health & Wellbeing

Annual / QPI HS13 % LA properties with CP12 outstanding 0.11% 0.10% 0.10% 0% 0% Target based on legal requirement for all eligible
properties to have a certificate. Health & Wellbeing

Annual HS14 % non-decent council homes 0.96% 0.58% 0.39% 0.35% 0.30% Y - target Health & Wellbeing

Annual / QPI ICT1 Severe Business Disruption (Priority 1) 100.00% 100.00% 100.00% 99.00% tbc
TBC via contract process *

Corporate Support

Annual / QPI ICT2 Minor Business Disruption (P3) 99.00% 100.00% 99.00% 97.00% tbc TBC via contract process * Corporate Support
Annual / QPI ICT3 Major Business Disruption (P2) 100.00% 100.00% 100.00% 97.00% tbc TBC via contract process * Corporate Support
Annual / QPI ICT4 Minor Disruption (P4) 99.00% 99.00% 99.00% 97.00% tbc TBC via contract process * Corporate Support

Annual ICT5 Advice & Guidance (P5) 99.00% 100.00% 100.00% 97.00% tbc TBC via contract process * Corporate Support

Annual NI 152 Working age people on out of work 
benefits 14.20% 13.60% 12.60% Data only Data only

A useful indicator to understand the % of working 
people out of work on benefits, however outturn is 
beyond control of the Council, therefore data only.  
Information comes from DWP administrative data.

Economy

Annual NI 154 Net additional homes provided 136 370 369 Data only Data only Economy

Annual NI 155 Number of affordable homes delivered 
(gross) 168 54 16 Data only Data only Economy

Annual / QPI NI 157a Processing of planning applications: Major 
applications ~ ~ 76.09% 65.00% 65.00%

From 2014/15, cases where a time extension is 
agreed with applicant  are not counted so previous 
years outturn cannot be used for comparison.

Economy

Annual / QPI NI 157b Processing of planning applications: Minor 
applications 78.28% 81.67% 73.88% 75.00% 75.00% Economy

Annual / QPI NI 157c Processing of planning applications: Other 
applications 91.10% 90.83% 81.99% 85.00% 85.00% Economy

Annual NI 159 Supply of ready to develop housing sites 108.00% 112.00% 120.50% Data only Data only Economy

PI Code & Short Name

Annual 
Target

2015/16

Proposed 
Annual Target 

2016/17 Note
Changes 

from 15/16 Priority/Purpose
Reporting
frequency

Page 2
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2012/13 2013/14 2014/15

Value Value Value

Annual / QPI NI 191 Residual household waste per household 
(Kg) 490.26 527.19 502.59 495 500.00

Since 2012/13 there has been an increase in the 
amount of waste presented and street litter 
collected.  Similar increases have also been 
experienced by other Lancashire districts . The 
current target figure of 495kg per household has 
not been achieved since 2012/13.

Y - target Environment

Annual / QPI NI 192 Percentage of household waste sent for 
reuse, recycling and composting 47.75% 43.07% 46.29% 50.00% 50% Environment

Annual / QPI
NI 195a Improved street and environmental 
cleanliness (levels of litter, detritus, graffiti and fly 
posting): Litter

Not calculated 0.87% 0.83% 1.61% 1.61% Environment

Annual / QPI
NI 195b Improved street and environmental 
cleanliness (levels of litter, detritus, graffiti and fly 
posting): Detritus

Not calculated 4.04% 4.77% 5.00% 5.00% Environment

Annual / QPI
NI 195c Improved street and environmental 
cleanliness (levels of litter, detritus, graffiti and fly 
posting): Graffiti

Not calculated 0.17% 1.17% 1.00% Propose removal

Criteria for assessment includes private property 
where there is no control of removal whilst counting 
towards a negative grade. Due to this lack of 
control, the indicator is not used operationally. 

Y - proposed 
deletion Environment

Annual / QPI
NI 195d Improved street and environmental 
cleanliness (levels of litter, detritus, graffiti and fly 
posting): Fly-posting

Not calculated 0.00% 0.00% 0.00% Propose removal As above. Y - proposed 
deletion Environment

Annual / QPI TS1 Rent Collected as a % of rent owed 
(excluding arrears b/f)

Previous 
calculation not 

comparable

Previous 
calculation 

not 
comparable

98.65 97.00% 97.00%

Universal Credit (UC) went live in the Borough in 
September 2014 and affected limited groups. UC 
pathfinder organisations reported an average 84% 
collection rate.The impact of UC still needs to be 
factored into a new target for 2016/17 to take 
account of further roll out of this benefit. We have 
implemented a number of measures aimed at 
maintaining a our higher collection rate and hope to 
maintain our collection position. Discretionary 
Housing Payments which has supported the 
shortfall in Housing Benefit for those tenants 
affected by the social sector size criteria may 
reduce, we need to take account of this at mid year 
as it would affect performance.  

Health & Wellbeing

PI Code & Short Name

Annual 
Target

2015/16

Proposed 
Annual Target 

2016/17 Note
Changes 

from 15/16 Priority/Purpose
Reporting
frequency

Page 3
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2012/13 2013/14 2014/15

Value Value Value

Annual / QPI TS24a GN Average time taken to re-let local 
authority housing (days) - General Needs 23.36 56.74 25.16 28 28

Proposed target takes into account pockets of low
demand. Additionally, Government reforms
specifically in relation to Housing Benefit
Entitlement for under 25's and Local Housing
Allowance benefit rates for housing benefit
claimants will impact on demand.

Health & Wellbeing

Annual / QPI TS24b SP Average time taken to re-let local 
authority housing (days) - Supported Needs 77.9 63.75 69.62 50 65

Change to take account of low demand for
sheltered housing. Withdrawal of Supporting
People grant will have a negative impact on
demand.

Y - target Health & Wellbeing

Annual / QPI WL_18 Use of leisure and cultural facilities (swims 
and visits) 1,101,904 1,176,766 1,203,074 Data only Data only Health & Wellbeing

Annual / QPI WL01 No. residual bins missed per 100,000 
collections 65.94 81.98 84.26 80 80 Environment

Annual / QPI WL06 Average time taken to remove fly tips 
(days) 1.11 1.08 1.09 1.09 1.09 Environment

Annual / QPI WL08a Number of Crime Incidents 5,440 5,462 4,971 Data only Data only Environment

Annual / QPI WL108 Average answered waiting time for callers 
to the contact centre (seconds) 36.5 30.75 29.75 30 50

Since this PI was introduced the call centre service 
has developed to provide far greater call resolution 
at first point of contact which increases call 
duration.  The target has been amended to reflect 
this increased demand on operator time.

Y - target Corporate Support

Annual / QPI WL121 Working Days Lost Due to Sickness 
Absence 9.14 10.11 8.74 8.08 8.08

No change to annual target. Quarterly data will be 
reported as progression to year end target, to 
match management reports, rather than 'within 
quarter'.

Y - 
cumulative 
outturn 

Corporate Support

Annual / QPI WL122 % Vehicle Operator Licence Inspections 
Carried Out within 6 Weeks ~ ~ 100% 100% 100% Corporate Support

Annual / QPI WL19b(ii) % Direct Dial calls answered within 10 
seconds 78.91 80.51 81.88 82.21 82.21 Corporate Support

Annual WL24 % Building regulations applications 
determined within 5 weeks 75.98% 73.26% 61.64% 50.00% 50.00% Economy

Annual / QPI WL90 % of Contact Centre calls answered 87.20% 90.90% 92.40% 91.00% 91.00% Corporate Support

~ not collected and/or reported at this time or previous calculations not comparable

Reporting of PIs is dependent on collection mechanisms remaining in place. Satisfication CIT_ indicators are collected via the Citizen & Stakeholder Survey, with the exception of CIT04, which is collected via a survey of tenants and residents.

PI Code & Short Name

Annual 
Target

2015/16

Notes: 
*Managed through BT Lancashire Services contract. Contractual targets are annual and set via SLA. Quarter targets reported in performance reports are provided only as a gauge. 

Priority/Purpose
Reporting
frequency

Proposed 
Annual Target 

2016/17 Note
Changes 

from 15/16

Page 4
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APPENDIX B

MINUTE OF CABINET – 15 MARCH 2016

110. CORPORATE PERFORMANCE MANAGEMENT 2016-2017

The Leader introduced the report of the Borough Transformation Manager & Deputy
Director of Housing and Inclusion which sought approval of the Suite of Performance
Indicators for adoption as the Council’s Corporate PI Suite 2016/17.

In reaching the decision below, Cabinet considered the details set out in the report
before it and accepted the reasons contained therein.

RESOLVED A. That the Suite of Performance Indicators 2016/17 (Appendix A) and
targets identified be approved and adopted as the Council’s
Corporate PI Suite 2016/17.

B. That the Borough Transformation Manager & Deputy Director of
Housing and Inclusion in consultation with the relevant Portfolio
Holder, agree the targets for the Revenues & Benefits and ICT
Services.

C. That the Borough Transformation Manager and Deputy Director of
Housing and Inclusion in consultation with the Leader of the Council
as Portfolio Holder, be authorised to finalise and amend the suite
having regard to agreed comments from Executive Overview and
Scrutiny Committee made on 31 March 2016, and to make any
amendments to the suite in year in response to any issues that may
arise, for example government policy or collection mechanisms.

D. That call-in is not appropriate for this item as it is being considered
at the next meeting of Executive Overview & Scrutiny Committee on
31 March 2016.
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